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As we celebrate 15 years of empowering advanced, accelerated and gifted 
learners, we reflect with pride on the journey that has brought us here. 
Guided by our core values—curiosity, integrity, resilience, compassion, and 
agency—we have nurtured a transformative learning environment where 
scholars thrive intellectually, emotionally, and socially.  
 
With the 2025–2026 school year marking this milestone, we now look 
forward to the next chapter with bold purpose. I am honored to share with 
you our Strategic Plan 2030: Innovate. Empower. Thrive. This plan builds 
upon the strong foundation we have established and lays out a roadmap 
for sustainable growth, academic distinction, and enduring community 
connection. Developed through thoughtful analysis and inclusive feedback, 

it articulates a vision where innovation meets intentional action—and where every scholar’s potential is 
realized through purposeful opportunity. 
 
The strategic plan is comprised of four interconnected goals, centered around three driving imperatives: 

• Innovate: Invest in academic excellence, experiential learning environments, data-driven instruction, 
and state-of-the art technology to cultivate academic excellence and future-ready scholars. 

• Empower: Strengthen our commitment to diversity, inclusion, and wellness, while supporting faculty 
through improved compensation, benefits, and leadership development. 

• Thrive: Ensure financial resilience through diversified revenue streams, a sustainable tuition model, 
and strategic enrollment growth—all reinforcing our mission to make education both exceptional and 
accessible. 

 
Together, we will innovate with courage, empower with compassion, and thrive with resilience, turning 
obstacles into opportunities and potential into progress. This plan arrives at a pivotal moment. In recent 
years, we’ve been tested by the pandemic, shifts in education, and global uncertainty. Yet, the strength of 
our community and our shared belief in the transformative power of education have propelled us forward. 
As we begin this exciting journey, I invite every member of the E.A. Young Academy community to 
celebrate 15 years of innovation and help bring this vision to life. With your support, we will continue 
making the world—and the lives of our scholars—extraordinary. 
 
With gratitude and enthusiasm for the future, 
 

 
 
Kathy Lyda  
Head of School 
E.A. Young Academy 

A MESSAGE FROM THE HEAD OF SCHOOL 
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At E.A. Young Academy, we offer a transformative educational experience 
uniquely designed to empower advanced, accelerated and gifted learners 
to thrive. Our highly skilled and passionate faculty deliver personalized, 
inquiry-based learning that meets each scholar’s unique needs while 
inspiring creativity, critical thinking, and innovation. Supported by a 
deeply engaged community of parents, alumni, and local stakeholders, 
our scholars thrive in an environment that fosters both academic 
excellence and personal growth. 

With a proven track record of success defined by numerous metrics, we 
combine measurable outcomes with a commitment to holistic 
development grounded in our core values. Our competitively priced 
tuition ensures families receive an exceptional return on investment 
through an unparalleled educational journey that prepares scholars to 
lead, excel, and make meaningful contributions to the world. This 
strategic plan outlines critical initiatives for academic, organizational, and 
community growth, driving strategic alignment with our mission and 
vision. 

 

MISSION 
Empowering advanced, accelerated and gifted 
learners to fully develop their talents and abilities. 

 

VISION 

To cultivate a community of innovative, problem-
solving, compassionate stewards of the global 
community. 

 

CORE VALUES 

Curiosity, Integrity, Resilience, Compassion, Agency. 
 

  

EXECUTIVE SUMMARY  
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STRENGTHS 
 
Dedicated Faculty: Highly skilled and 
passionate faculty. 
 
Unique Educational Focus: Programming is 
uniquely tailored for advanced, accelerated 
and gifted learners, providing personalized 
education, rigorous standards, soft- skills 
development and talent development. 
 
Community Support: Strong engagement 
and backing from parents, alumni, and 
local stakeholders. 
 
High Achievement Rates: Proven track 
record of scholar success, measured by 
robust, normed metrics. 
 
Comprehensive Value System: Core values 
of curiosity, integrity, resilience, 
compassion, and agency foster a well-
rounded educational experience. 
 
Unique Learning Environments: Specialty 
spaces that enhance hands-on, 
interdisciplinary education. 
 
Tuition Model: Tuition model not 
dependent on fundraising and 
development initiatives while retaining a 
robust support system or non- operational 
needs.  

 
 
 
 
 

 
 
 

AREAS FOR GROWTH 
 

Resource Constraints: Limited funding 
compared to larger institutions, which may 
restrict program expansion, facility 
enhancements and faculty benefits. 

 
Outreach: Need for broader visibility to 
attract prospective families and partners. 
 
Operational Efficiency: Current systems 
(e.g., scheduling, technology integration, 
communication platforms) are effective but 
will require additional staffing to scale 
with growth. 
 
Increase Diversity: Opportunities exist to 
improve representation in both faculty and 
scholar demographics. 

ANALYSIS  
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OPPORTUNITIES 
 
Increased Demand for Advanced or 
Accelerated Learning: Growing interest in 
experiential, advanced and accelerated 
learning can attract more scholars and 
funding. 
 
Community Engagement: Strengthened 
outreach and marketing campaigns can 
build brand awareness and increase 
enrollment. 
 
Digital Presence: Revamping online 
platforms can attract prospective families 
and showcase the academy's achievements. 
 
Regional Growth: Roanoke and the Alliance 
Corridor in North Texas have seen substantial 
housing growth in recent years, fueled by 
economic development and infrastructure 
enhancements, thereby expanding the 
potential pool of prospective students. 
 
 
 
 
 
 
 
 
 
 
 
 
 

AREAS TO MONITOR 
 
Competitive Landscape: Increasing competition 
from other specialized programs, charter 
schools, micro-schools, home schools and 
private academies. 
 
Economic Uncertainty: Fluctuating economic 
conditions may impact enrollment, donations 
and operational budgets. 
 
Post-Pandemic Challenges: Behavioral and 
academic challenges among scholars may 
require additional and ongoing programmatic 
adaptations and interventions. 
 
Enrollment Risk: Potential drop in enrollment 
presents a risk, requiring targeted mitigation 
strategies. 
 
Stakeholder Buy-In: Potential resistance to major 
changes, such as standards-based assessment or 
resource allocation adjustments. 
 
Private School Vouchers: Vouchers add an 
unknown element to the independent school 
landscape. 

 
 

ANALYSIS 



6  

 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Our analysis highlights the core assets that set us apart and the areas where growth and 
adaptation will empower us to reach new heights. We have many opportunities to 
innovate and collaborate while offering a clear-eyed view of the complexities we face in 
today’s educational landscape. This awareness equips us to make informed, strategic 
decisions that uphold our mission and inspire progress. 
 
As we step into action, we find guidance in Oliver Burkeman’s reflection: "When you pay 
attention to something, you are making a choice to care about it." With this in mind, we 
commit to focusing our energy on what truly matters—nurturing our scholars, supporting 
our educators, and advancing a vision that empowers everyone in our community.  

 

 
Burkeman, O. (2021). Four thousand weeks: Time management for mortals. Farrar, Straus and Giroux. 

  

INNOVATE. THRIVE. EMPOWER. 

GOALS  
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E.A. Young Academy is committed to nurturing intellectual curiosity and academic excellence 
Through rigorous, relevant, and authentic learning experiences. We embrace a growth mindset and 
a mastery-based approach to ensure every learner is challenged, supported, and inspired to reach 
their highest potential. By aligning curriculum, assessment, and instruction with research-based 
practices and data-informed strategies, we cultivate measurable, meaningful growth that reflects the 
unique capabilities of each learner while sustaining consistently high external benchmarks. 

 
KEY OBJECTIVES 
 

• Sustain Exemplary Academic 
Outcomes: Maintain top-tier 
performance on national, norm-
referenced assessments such as the 
NWEA MAP and other external 
measures of academic success. 

 

• Champion Mastery and Beyond: 
Support scholars in consistently 
moving beyond mastery of core 
subjects by developing 
interdisciplinary skill sets across all 
disciplines. 

 

• Prioritize Holistic Scholar 
Development: Emphasize well-rounded 
outcomes in academic, social-
emotional, and life-readiness domains, 
reflecting success across a broad 
range of indicators such as those 
found in the Firehawk Spotlight and 
Scholar Outcomes profiles. 

 
 

 
 
 

 
 

• Expand Advanced Academic 
Opportunities: Continue offering 
rigorous upper school coursework 
including Advanced Placement, 
Dual Credit, and Distinguished 
College Level courses—with a 
strategic goal to expand Dual 
Enrollment opportunities. 

 

• Cultivate Interdisciplinary 
Competencies: Foster scholar growth 
in essential 21st-century domains, 
including: 
o Critical inquiry, research, 

problem-solving, and 
communication proficiency 

o Global and environmental 
acumen 

o Financial, economic, business, 
civic, and entrepreneurial literacy 

o Social and emotional health and 
agency 

 
 
 
 
 
 

GOAL 1: 
Academic Excellence & Authentic Growth 
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IMPLEMENTATION STRATEGIES  
 

• Enhance Faculty Professional 
Development: Provide sustained, 
targeted professional learning in 
mastery-based assessment, 
interdisciplinary instruction, and data-
driven teaching practices. 

 

• Prioritize Data-Informed Flexibility: 
Leverage our intentionally small size 
and agile structure to swiftly adapt to 
educational shifts (e.g., pandemic 
responses or evolving college-level 
expectations) and turn change into 
opportunity. 

 
• Advance Dual Enrollment Options: 

Build partnerships with higher 
education institutions to increase dual 
enrollment offerings, particularly in 
areas aligned with scholar passions and 
future readiness. 

 
• Integrate Soft-Skill Development: 

Embed development of essential soft 
skills into academic programming 
through advisories, project-based 
learning, wellness initiatives, and 
scholar-led exhibitions. 

 
• Institutionalize High Expectations: Use 

national benchmarks, external 
recognitions and competitive results to 
reinforce a culture of excellence. 

 
 
 
 

MEASURING SUCCESS 
 

• External Benchmark Tracking: 
Monitor and maintain scholar 
performance at or above the 90th 
percentile on nationally normed 
assessments  
 

• Growth and Mastery Metrics: Sustain 
or surpass 90% academic 
achievement and 50% growth rates 
across all grade levels. 

 
• College and Career Readiness 

Indicators: Evaluate success through 
dual credit completion rates, AP 
scores, college acceptances, and 
Distinguished Scholar achievements. 

 
• Soft-Skill and Dispositional Growth: 

Track engagement and development 
in social-emotional health, leadership, 
service, and global citizenship 
through surveys, portfolios, and 
experiential learning outcomes. 

 
 

  

GOAL 1 
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MEASURING SUCCESS CON’T 
 

• Academic Proficiency Metrics: 
Regularly review proficiency reports 
to monitor progress and identify 
areas for improvement. 

 
• Growth Achievement Indicators: Track 

achievement and growth rates to 
ensure alignment with performance 
targets. 

 
• Scholar and Faculty Reflections: Use 

regular feedback cycles such as 
Scholar Led Conferences to ensure 
that learning experiences are 
relevant, rigorous, and responsive to 
scholar needs. 
 

• Holistic Data Reviews: Conduct 
regular reviews of academic, 
wellness, and soft-skill indicators to 
guide decision-making and 
continuous improvement. 

 
• Community Communication: Share 

academic and holistic success stories 
with families and external 
stakeholders through our Firehawk 
Spotlight, Scholar Outcomes, and 
other outreach channels. 

 
 
 

 
 
 
 

 
 
 

GOAL 1 
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KEY PERFORMANCE INDICATORS 

  

YEAR THEME KEY GOALS MILESTONES 
Year 1: 
Foundation 
and 
Launch 

Building Momentum 
Through Data & 
Clarity 

Reach above average national 
achievement levels on NWEA 
MAP; recalibrate EAYA NWEA 
achievement percentiles once 
2025 normed studies are 
released; establish baseline for 
soft-skill and interdisciplinary 
rubric use; incorporate Dual 
Enrollment course offerings; 
determine efficacy and 
outcomes of advanced 
academics (dual credit, dual 
enrollment and Advanced 
Placement) courses. Expand 
cross-curricular and 
interdisciplinary initiatives. 

Continue professional 
development on mastery-based 
learning and data analysis; 
refined rubrics for 
interdisciplinary and soft-skill 
benchmarks; Dual Enrollment 
Memorandum of Understanding 
and partnership with Tarleton 
State University; teacher training 
on dual enrollment courses via 
TSU; recalibrated achievement 
nationally normed goals 
established.  

Year 2: 
Evaluate 
and Refine 

Embedding Mastery 
& Relevance 

Sustain achievement above 
nationally normed data from 
NWEA MAP proficiency rates; 
determine target goals for 
interdisciplinary proficiency; full 
implementation of mastery 
based grading for K-8; expand 
soft-skill assessment tools 
schoolwide; monitor efficacy 
and outcomes of dual credit, 
dual enrollment and Advanced 
Placement courses. 

Mastery-based grading protocols 
fully implemented and used with 
fidelity to the philosophy of 
master-based grading; soft-skill 
tracking begins in advisories;  
scholar feedback integrated into 
academic programming; End of 
Year NWEA MAP results above 
national average; ongoing 
outcome metrics for advanced 
academic offerings. 

Year 3: 
Expand 
and 
Deepen 

Scaling Rigor & 
Holistic Measures 

Increase achievement above 
nationally normed data from 
NWEA MAP proficiency rates; 
create pathways for 
interdisciplinary proficiency; 
continue implementation of 
mastery-based grading for K-8; 
monitor soft-skill assessment 
and outcome measurement 
tools schoolwide; synthesize  
efficacy and outcomes data of 
dual credit, dual enrollment 
and Advanced Placement 
courses. 

Continue to incorporate mastery-
based grading protocols; 
determine goals of soft-skill 
development based upon 
feedback data;  scholar feedback 
integrated into academic 
programming; End of Year NWEA 
MAP results above national 
average; ongoing outcome 
metrics for advanced academic 
offerings;  report  efficacy and 
outcomes of dual credit, dual 
enrollment and Advanced 
Placement courses. 

GOAL 1 
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YEAR THEME KEY GOALS MILESTONES 
Year 4: 
Optimize 
and 
Innovate 

Deepening Impact & 
Flexibility 

Maintain or exceed proficiency 
on nationally normed 
assessments; expand 
interdisciplinary and soft-skill 
integration into upper school 
curriculum and capstone 
experiences; fully embed 
mastery-based grading system 
schoolwide, conduct a 
feasibility study on including 
Upper School; expand dual 
enrollment offerings if needed; 
use flexible, scholar-centered 
learning models to adapt to 
changing academic and 
college-readiness landscapes. 

NWEA MAP growth and 
achievement metrics sustained or 
increased; interdisciplinary and 
soft-skill rubrics integrated into 
all grade bands and reflected in 
scholar portfolios; if determined 
feasible, launch of Upper School 
Mastery-Based Grading pilot with 
faculty calibration and scholar-led 
conferences; if needed additional 
Dual Enrollment partnerships 
formalized; course options 
aligned to scholar interests and 
future pathways; Demonstrated 
agility through programmatic 
shifts responsive to scholar 
feedback or national trends  

Year 5: 
Sustain 
and Scale 

Exemplifying 
Excellence & Agility 

Sustain 90%+ achievement 
and 55%+ growth across all 
normed academic indicators; 
demonstrate scholar excellence 
through culminating 
interdisciplinary and soft-skill 
capstone experiences; 
institutionalize agile practices 
to remain responsive to 
evolving higher education and 
workforce landscapes; position 
EAYA as a model for mastery-
based and holistic education; 
showcase long-term impact of 
academic and life-readiness 
outcomes through scholar 
portfolios and post-graduation 
data. 

Consistent top-tier performance 
on external metrics (NWEA, 
Advanced Academics, post-
secondary outcomes); finalized 
documentation of long-term 
learning portfolios with evidence 
of growth in academic and soft-
skill domains; scholar-led 
capstone exhibitions demonstrate 
interdisciplinary proficiency, SEL 
agency, and real-world 
application; annual review cycle 
in place for continued refinement 
and innovation based on data 
and community feedback; 
external recognition or 
publication of EAYA academic 
model. 

 
  

GOAL 1: KEY PERFORMANCE INDICATORS CON’T 
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E.A. Young Academy is committed to securing sustainable growth and long-term financial resilience 
by strengthening and diversifying revenue streams, fostering a thriving academic community, and 
expanding meaningful engagement with families, faculty, and partners. Through strategic 
investments in personnel, thoughtful tuition and fundraising strategies, and innovative outreach 
initiatives, we aim to support excellence in education while ensuring accessibility, community 
connection, and institutional vitality.  
 
KEY OBJECTIVES  

• Foster Deep Community Engagement: 
Launch targeted campaigns including 
compelling social media, testimonials, and 
visual storytelling to inspire giving, boost 
participation, and strengthen the sense of 
shared purpose among families and 
stakeholders. 

 

• Empower Informed Participation: Provide 
accessible resources such as 
comprehensive FAQs and troubleshooting 
guides to ensure smooth and confident 
engagement in fundraising and 
enrollment initiatives. 

 

• Expand Visibility and Outreach: Increase 
awareness of the E.A. Young Academy 
experience through open houses, virtual 
tours, and strategic collaborations with 
community organizations to attract 
prospective families and partners. 

 
• Activate Ambassadors: Promote referral 

incentive programs and encourage 
current families to share their 
experiences, cultivating authentic word-
of-mouth growth. 

 

• Advance Enrollment Growth: Pursue a 3% 
year-over-year increase in total 
enrollment through targeted outreach, 
community engagement, and strategic 
recruitment initiatives. Should annual 
targets not be fully met, use insights from 
data and stakeholder feedback to refine 
strategies, ensuring steady progress 
toward long-term growth and mission 
alignment. 

 

 

GOAL 2: 
Strategic Sustainability and Vitality 
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IMPLEMENTATION STRATEGIES 
 

• Strengthen Community Engagement: 
Develop coordinated campaigns across 
digital platforms and in-person events to 
showcase the E.A. Young Academy 
experience, inspire giving, and deepen 
connections with families, alumni, and 
external partners. 

 

• Enhance Recruitment and Enrollment 
Efforts: Coordinate personalized outreach 
opportunities, while promoting referral 
incentives to empower current families as 
ambassadors. Use enrollment data and 
market trends to guide a 3% annual 
growth strategy. 

 
• Support Faculty Excellence and Retention: 

Conduct cost-benefit and benchmarking 
analyses to explore competitive 
compensation and potential benefit 
offerings. Engage faculty through surveys 
and focus groups and implement a 
phased improvement plan aligned with 
financial capacity. 

 
• Refine Tuition Strategy: Utilize peer 

benchmarking and stakeholder feedback 
to determine competitive and sustainable 
tuition rates. Clearly communicate the 
rationale for tuition adjustments, and 
assess their impact on affordability, 
enrollment, and satisfaction. 

• Diversify and Strengthen Revenue 
Streams: Advance the Firehawk Family 
Campaign and other fundraising 
initiatives while pursuing grants and 
community partnerships. Establish a 
contingency reserve fund and align 
financial planning with evolving 
economic conditions to ensure 
institutional resilience. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
  

GOAL 2 



14  

 
MEASURING SUCCESS 

 
 
 
 
 
 
 
 
 
 
 
 
 
Enrollment and Growth 

• Achieve a 3% year-over-year increase in 
total enrollment.  

• Track participation in engagement and 
outreach initiatives, aiming for at least 
60% involvement from families and 
stakeholders. 

• Monitor referral program activity and 
enrollment conversion rates from open 
houses and virtual tours. 

 
Faculty Support and Resource Allocation 

• Complete a comprehensive feasibility 
study on potential faculty benefits and 
generate actionable recommendations. 

• Adopt a compensation strategy that 
adjusts salaries annually in alignment 
with Cost-of-Living trends, ensuring a 
minimum 3% increase each year, and 
assess its effectiveness in supporting 
faculty retention and satisfaction.  

• Gather and analyze faculty feedback to 
ensure alignment of compensation and 
benefits with faculty needs and 
priorities. 

 
Financial Health and Resilience 

• Fully fund the established annual goals 
for the Firehawk Family Campaign. 

• Finalize and apply insights from a 
tuition benchmarking study to inform 
future tuition planning. 

• Measure the impact of tuition 
adjustments on revenue, accessibility, 
and family satisfaction. 

• Track progress toward building a 
contingency reserve fund for economic 
resilience. 

 
Continuous Strategy Refinement: 

• Leverage data from annual Cognia 
stakeholder surveys to inform 
recruitment, engagement, and retention 
strategies. 

• Regularly review and adapt financial, 
enrollment, and faculty initiatives based 
on community and stakeholder input. 

 
 
 

 
 
 
 

  

GOAL 2 
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KEY PERFORMANCE INDICATORS 

 

 
 

  

YEAR THEME KEY GOALS MILESTONES 
Year 1: 
Foundation and 
Launch 

Establish 
Baselines & 
Launch Key 
Initiatives 

Launch key initiatives; 
conduct benchmarking and 
feasibility studies; implement 
salary and tuition increases; 
initiate marketing and 
tracking systems. 
  

Benchmarking study complete; 
salary/tuition adjustment started; 
marketing campaigns launched; 
open houses held.  

Year 2: 
Evaluate and 
Refine 

Assess Impact 
& Strengthen 
Alignment 

Evaluate outcomes from Year 
1; refine benefits; track 
enrollment gains and 
community engagement; build 
contingency reserves. 
  

3% enrollment growth; partial 
benefit rollout; reserve fund 
started; increased family 
participation in campaigns.  

Year 3:  
Expand and 
Deepen 

Sustain 
Growth & 
Solidify 
Systems 

Expand enrollment reach; 
finalize benefit 
implementation; conduct 
comparative analysis; deepen 
partnerships; align planning 
cycles. 
  

Another 3% enrollment increase; 
full benefits in place; 
compensation study complete; 
partnerships formalized. 

Year 4: 
Optimize and 
Innovate 

Institutionalize 
Best Practices 

Review strategies and 
systems for efficiency; 
increase data use for 
decision-making; formalize 
risk and feedback protocols. 
  

Continued growth; full review of 
strategies; faculty retention and 
satisfaction evaluated; feedback 
loops active.  

Year 5:  
Sustain and 
Scale 

Ensure Long-
Term 
Resilience and 
Impact 

Evaluate for scalability; 
solidify funding streams; 
publish impact report; initiate 
next strategic cycle based on 
outcomes. 
  

Impact report published; 
strategic goals reassessed; 
diversified funding achieved; 
plan for expansion explored. 

GOAL 2 
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At E.A. Young Academy, we recognize that an extraordinary educational experience requires more 
than innovative pedagogy, it demands a solid foundation that supports and elevates every aspect of 
scholar life. We commit to advancing strategic infrastructure, cultivating a diverse and inclusive 
academic culture, and ensuring the physical and emotional safety of our community. This goal 
reflects our holistic vision: to create a learning environment where scholars not only achieve 
academic excellence but also feel seen, safe, and supported. We will invest in sustainable resources, 
inclusive practices, and campus security enhancements that together form the bedrock of a future-
ready academy.  

 
KEY OBJECTIVES: 
 
Enhance Campus Infrastructure to Support 
Experiential Learning 

• Invest in facilities, systems, and 
operational models that enable scholar 
success from entry to graduation. 

• Modernize technological infrastructure to 
boost learning, sustainability, and 
operational excellence. 

• Secure long-term financial stability 
through diversified funding and innovative 
programs. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Foster Diversity, Equity, and Inclusion  

• Equip faculty and staff with the tools and 
training necessary to support an inclusive 
culture. 

• Embed diverse voices and perspectives 
throughout the curriculum and academic 
experience. 

• Establish structures for accountability, 
including a dedicated Diversity and 
Inclusion Committee. 

 
Advance Comprehensive Safety and Security 
Measures 

• Regularly assess and upgrade campus 
safety protocols in collaboration with 
experts and local authorities. 

• Provide faculty, staff, scholars, and 
families with ongoing training and 
education on safety practices. 

• Foster a culture of preparedness, 
transparency, and trust regarding school 
safety. 

 
 

 

GOAL 3: 
Supports For Scholar Success 
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IMPLEMENTATION STRATEGIES 
 
Infrastructure & Operational Excellence 
 

• Phased Facility Enhancements: Prioritize and 
sequence capital improvement projects 
based on scholar impact, safety, and long-
term goals. 

• Technology Modernization Plan: Develop and 
execute a multi-year plan to maintain 
instructional and administrative technology, 
including systems for data security, 
communication, and personalized learning 
tools. 

 
Diversity, Equity & Inclusion (DEI) Integration 
 

• Professional Development: Provide ongoing, 
scenario-based training for faculty and staff 
focused on inclusive teaching, implicit bias, 
and equitable practices. 

• Curriculum Audit and Revision Cycle: 
Establish a rotating review process with 
faculty teams to embed diverse perspectives 
across subject areas, supported by clear 
documentation and accountability structures. 

• Community Representation: Create and 
support affinity groups, speaker series, and 
cultural events that reflect the identities and 
interests of our scholars. 

• Inclusive Hiring Practices: Refine recruitment 
processes to attract and retain diverse 
faculty and staff who are mission-aligned and 
equity-minded. 

 
 
 

 

 
 
 
 
Safety, Security & Wellbeing 
 

• Annual Campus Threat Assessment: 
Conduct formal reviews with safety 
experts and local authorities to evaluate 
and enhance campus security measures, 
particularly at the new facility. 

• Emergency Preparedness Protocols: 
Schedule and assess safety drills (fire, 
weather, intruder, etc.) and develop 
scenario-based response guides for 
faculty and staff. 

• Health & Wellness Initiatives: Integrate 
social-emotional learning and mental 
health resources into everyday school 
life, including access to counselors and 
support networks. 

• Community Safety Education: Implement 
age-appropriate programming for 
scholars and families about digital 
citizenship, personal safety, and 
emergency preparedness. 
 

  

GOAL 3 
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MEASURING SUCCESS 
 
Infrastructure & Operational Excellence 

• Tangible upgrades to facilities and 
tracking of technological advancement 
milestones. 

• Operational metrics demonstrating 
improved sustainability and efficiency. 

 
Diversity, Equity & Inclusion Integration 

• Engagement rates in faculty and staff 
diversity training. 

• Documented curriculum audits and 
revisions reflecting inclusive perspectives. 

• Feedback from scholars, families, and 
faculty on the inclusivity of the academic 
environment. 

 
Safety, Security & Wellbeing 

• Participation and performance data from 
safety drills and emergency trainings. 

• Implementation and follow-through on 
campus threat assessment 
recommendations. 

• Regular updates to safety protocols 
aligned with best practices and current 
risks. 
 
 
 
 
 
 
 
 
 
 
 

 
 
FEEDBACK AND EVALUATION 
 
Stakeholder Feedback Loops: Gather regular 

input from scholars, faculty, staff, families, 
and alumni through surveys, focus groups, 
and advisory committees. 

 
Review Committees: Leverage the Diversity 

and Inclusion Committee to review 
effectiveness and recommend 
improvements. 

 
Post-Implementation Reviews: Conduct 

debriefings and analysis following safety 
drills, infrastructure projects, and 
programmatic changes. 

 
Transparent Reporting: Share progress 

updates with the broader community to 
build trust and invite collaboration.

GOAL 3 
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YEAR THEME KEY GOALS MILESTONES 

Year 1:  
Foundation and 
Launch 

Build the 
Bedrock: 
Launch 
Key 
Initiatives 

Initiate facility and 
technology upgrades; 
conduct DEI training; 
launch safety audit and 
planning; establish 
communication protocols 
and baseline 
assessments. 
  

Facilities and tech audit 
complete; DEI committee 
launched; first threat 
assessment conducted; 
internal dashboards and 
reporting channels established. 

Year 2:  
Evaluate and Refine 

Reflect 
and 
Strengthen 

Evaluate Year 1 
outcomes across 
infrastructure, inclusion, 
and safety; refine 
practices; increase 
engagement and data 
tracking. 
  

Data reports on engagement, 
diversity training, and drill 
outcomes completed; DEI 
curriculum revisions underway; 
tech upgrades in progress. 

Year 3:  
Expand and Deepen 

Grow with 
Purpose 

Deepen DEI integration 
across curriculum; 
finalize Phase 2 facility 
enhancements; 
strengthen partnerships; 
continue wellness and 
safety programming. 
  

Finalized DEI curriculum 
revisions; key infrastructure 
projects completed; renewed 
safety protocols adopted; 
community wellness metrics 
tracked. 

Year 4:  
Optimize and Innovate 

Embed 
Best 
Practices 

Institutionalize feedback 
loops and data-driven 
practices; conduct full 
reviews of operations, 
inclusivity, and safety 
protocols. 
  

Cycle of faculty feedback and 
audit reviews are 
institutionalized; operational 
efficiencies identified and 
implemented. 

Year 5:  
Sustain and Scale 

Solidify 
Impact 
and 
Resilience 

Publish impact report; 
secure sustainable 
funding; reassess 
strategic priorities and 
prepare next cycle of 
initiatives. 
  

Impact report published; 
funding goals met; stakeholder 
feedback collected; new 
strategic framework drafted. 

GOAL 3 

KEY PERFORMANCE INDICATORS 
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E.A. Young Academy recognizes that a well- trained and goal-oriented Board of Directors is 
essential to achieving our mission and sustaining organizational excellence. By establishing robust 
professional development processes and clear accountability measures, we aim to strengthen Board 
effectiveness and alignment with the Academy's strategic goals. 

 
KEY OBJECTIVES 
• Professional Development: Develop and 

implement a structured professional 
development process for Board 
members, including comprehensive 
onboarding and training for new recruits. 

 
• Goal Setting and Accountability: 

Establish documented goals and 
accountability measures to ensure clarity, 
focus, and measurable outcomes for the 
Board. 

 
IMPLEMENTATION STRATEGIES 
• Align Development with Goals: Design 

and implement professional development 
initiatives that reflect the Academy’s 
strategic objectives and priorities. 

 
• Create Onboarding Frameworks: Develop 

a standardized onboarding process for 
new Board members to ensure a 
seamless transition and understanding of 
roles and responsibilities. 
 

• Foster Ongoing Learning: Incorporate 
regular training sessions, workshops, and 
retreats to enhance Board skills and 
knowledge in areas such as governance, 
fundraising, and strategic planning. 

 
 

 

• Establish Evaluation Systems: Implement 
an annual Board self-assessment to 
Identify strengths, areas for 
improvement, and progress toward 
established goals. 

 
MEASURING SUCCESS 
• Completion of Professional Development 

Process: Achieve full implementation of 
the Board’s professional development 
framework each academic year, with all 
members participating. 

• Goal Documentation and Review: Ensure 
all Board goals are documented and 
reviewed quarterly for progress and 
accountability. 

• Feedback and Growth: Use insights from 
Board self-assessments and stakeholder 
feedback to refine development 
initiatives and governance practices. 
 

Feedback and Evaluation: 

• Conduct regular check-ins to assess the 
effectiveness of training and onboarding 
processes. 

• Use feedback from Board members and 
key stakeholders to adapt and improve 
professional development efforts. 

• Monitor the alignment of Board activities 
with the Academy’s strategic plan 
through periodic reviews. 

GOAL 4: 
Strengthen Governance and Leadership Development 
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Year Theme Key Goals Milestones 
Year 1:  
Foundation and 
Launch 

Establish 
Board 
Development 
Infrastructure 

Design and launch 
professional 
development and 
onboarding 
framework; initiate 
Board goal-setting 
process.  

Onboarding framework finalized; 
strategic goal-setting process 
implemented; all members 
participate in launch training. 

Year 2:  
Evaluate and Refine 

Assess 
Training 
Impact & 
Strengthen 
Accountability 

Evaluate outcomes of 
onboarding and 
training; conduct first 
Board self-
assessment; adjust 
goals and learning 
plans.  

First Board self-assessment 
completed; goals reviewed and 
refined; feedback incorporated into 
development plan. 

Year 3:  
Expand and Deepen 

Expand 
Governance 
Practices & 
Deepen 
Engagement 

Deepen Board 
engagement through 
advanced workshops; 
align governance 
practices with 
Academy growth 
plans.  

Advanced governance training 
held; Board responsibilities 
reviewed; engagement benchmarks 
tracked. 

Year 4:  
Optimize and Innovate 

Refine and 
Formalize 
Best Practices 

Systematize 
evaluation and 
feedback loops; 
integrate Board data 
into overall strategic 
reviews.  

Annual self-assessment and 
stakeholder feedback integrated 
into strategic dashboard; refined 
training calendar published. 

Year 5:  
Sustain and Scale 

Ensure Long-
Term 
Alignment 
and Growth 

Solidify long-term 
training cycles; use 
multi-year data to 
refine development 
model and inform 
succession planning.  

Sustainable development cycle 
adopted; documented alignment 
with strategic priorities; succession 
plan drafted. 

GOAL 4 

KEY PERFORMANCE INDICATORS 
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This strategic plan is more than a roadmap—it is a declaration of 
E.A. Young Academy’s steadfast dedication to empowering 
advanced, accelerated and gifted learners. Guided by our mission 
to nurture curiosity, integrity, resilience, compassion, and agency, 
this plan reflects our shared vision for a community where 
innovative problem-solving and compassionate stewardship 
flourish. 
 
Through intentional action and a focus on our scholars, faculty, 
and families, we are poised to navigate the complexities of 
today’s educational landscape with purpose and confidence.  
 
As we move forward, let us hold fast to our core values, seize 
the opportunities before us, and tackle challenges with 
creativity and resolve.  

INNOVATE. 
EMPOWER.  
THRIVE. 
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	Empowering advanced, accelerated and gifted learners to fully develop their talents and abilities.
	VISION
	CORE VALUES
	STRENGTHS
	AREAS FOR GROWTH
	OPPORTUNITIES
	AREAS TO MONITOR
	KEY OBJECTIVES
	 Sustain Exemplary Academic Outcomes: Maintain top-tier performance on national, norm-referenced assessments such as the NWEA MAP and other external measures of academic success.
	 Champion Mastery and Beyond: Support scholars in consistently moving beyond mastery of core subjects by developing interdisciplinary skill sets across all disciplines.
	 Prioritize Holistic Scholar Development: Emphasize well-rounded outcomes in academic, social-emotional, and life-readiness domains, reflecting success across a broad range of indicators such as those found in the Firehawk Spotlight and Scholar Outco...
	 Expand Advanced Academic Opportunities: Continue offering rigorous upper school coursework including Advanced Placement, Dual Credit, and Distinguished College Level courses—with a strategic goal to expand Dual Enrollment opportunities.
	 Cultivate Interdisciplinary Competencies: Foster scholar growth in essential 21st-century domains, including:
	o Critical inquiry, research, problem-solving, and communication proficiency
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	o Financial, economic, business, civic, and entrepreneurial literacy
	o Social and emotional health and agency
	IMPLEMENTATION STRATEGIES
	 Enhance Faculty Professional Development: Provide sustained, targeted professional learning in mastery-based assessment, interdisciplinary instruction, and data-driven teaching practices.
	 Prioritize Data-Informed Flexibility: Leverage our intentionally small size and agile structure to swiftly adapt to educational shifts (e.g., pandemic responses or evolving college-level expectations) and turn change into opportunity.
	 Advance Dual Enrollment Options: Build partnerships with higher education institutions to increase dual enrollment offerings, particularly in areas aligned with scholar passions and future readiness.
	 Integrate Soft-Skill Development: Embed development of essential soft skills into academic programming through advisories, project-based learning, wellness initiatives, and scholar-led exhibitions.
	 Institutionalize High Expectations: Use national benchmarks, external recognitions and competitive results to reinforce a culture of excellence.
	MEASURING SUCCESS
	MEASURING SUCCESS CON’T
	 Foster Deep Community Engagement: Launch targeted campaigns including compelling social media, testimonials, and visual storytelling to inspire giving, boost participation, and strengthen the sense of shared purpose among families and stakeholders.
	 Empower Informed Participation: Provide accessible resources such as comprehensive FAQs and troubleshooting guides to ensure smooth and confident engagement in fundraising and enrollment initiatives.
	 Expand Visibility and Outreach: Increase awareness of the E.A. Young Academy experience through open houses, virtual tours, and strategic collaborations with community organizations to attract prospective families and partners.
	 Activate Ambassadors: Promote referral incentive programs and encourage current families to share their experiences, cultivating authentic word-of-mouth growth.
	 Advance Enrollment Growth: Pursue a 3% year-over-year increase in total enrollment through targeted outreach, community engagement, and strategic recruitment initiatives. Should annual targets not be fully met, use insights from data and stakeholder...
	 Strengthen Community Engagement: Develop coordinated campaigns across digital platforms and in-person events to showcase the E.A. Young Academy experience, inspire giving, and deepen connections with families, alumni, and external partners.
	 Enhance Recruitment and Enrollment Efforts: Coordinate personalized outreach opportunities, while promoting referral incentives to empower current families as ambassadors. Use enrollment data and market trends to guide a 3% annual growth strategy.
	 Support Faculty Excellence and Retention: Conduct cost-benefit and benchmarking analyses to explore competitive compensation and potential benefit offerings. Engage faculty through surveys and focus groups and implement a phased improvement plan ali...
	 Refine Tuition Strategy: Utilize peer benchmarking and stakeholder feedback to determine competitive and sustainable tuition rates. Clearly communicate the rationale for tuition adjustments, and assess their impact on affordability, enrollment, and ...
	 Diversify and Strengthen Revenue Streams: Advance the Firehawk Family Campaign and other fundraising initiatives while pursuing grants and community partnerships. Establish a contingency reserve fund and align financial planning with evolving econom...
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	 Achieve a 3% year-over-year increase in total enrollment.
	 Track participation in engagement and outreach initiatives, aiming for at least 60% involvement from families and stakeholders.
	 Monitor referral program activity and enrollment conversion rates from open houses and virtual tours.
	Faculty Support and Resource Allocation
	 Complete a comprehensive feasibility study on potential faculty benefits and generate actionable recommendations.
	 Adopt a compensation strategy that adjusts salaries annually in alignment with Cost-of-Living trends, ensuring a minimum 3% increase each year, and assess its effectiveness in supporting faculty retention and satisfaction.
	 Gather and analyze faculty feedback to ensure alignment of compensation and benefits with faculty needs and priorities.
	Financial Health and Resilience
	 Fully fund the established annual goals for the Firehawk Family Campaign.
	 Finalize and apply insights from a tuition benchmarking study to inform future tuition planning.
	 Measure the impact of tuition adjustments on revenue, accessibility, and family satisfaction.
	 Track progress toward building a contingency reserve fund for economic resilience.
	Continuous Strategy Refinement:
	 Leverage data from annual Cognia stakeholder surveys to inform recruitment, engagement, and retention strategies.
	 Regularly review and adapt financial, enrollment, and faculty initiatives based on community and stakeholder input.
	At E.A. Young Academy, we recognize that an extraordinary educational experience requires more than innovative pedagogy, it demands a solid foundation that supports and elevates every aspect of scholar life. We commit to advancing strategic infrastruc...
	KEY OBJECTIVES:
	Enhance Campus Infrastructure to Support Experiential Learning
	 Invest in facilities, systems, and operational models that enable scholar success from entry to graduation.
	 Modernize technological infrastructure to boost learning, sustainability, and operational excellence.
	 Secure long-term financial stability through diversified funding and innovative programs.
	Foster Diversity, Equity, and Inclusion
	 Equip faculty and staff with the tools and training necessary to support an inclusive culture.
	 Embed diverse voices and perspectives throughout the curriculum and academic experience.
	 Establish structures for accountability, including a dedicated Diversity and Inclusion Committee.
	Advance Comprehensive Safety and Security Measures
	 Regularly assess and upgrade campus safety protocols in collaboration with experts and local authorities.
	 Provide faculty, staff, scholars, and families with ongoing training and education on safety practices.
	 Foster a culture of preparedness, transparency, and trust regarding school safety.
	IMPLEMENTATION STRATEGIES
	Infrastructure & Operational Excellence
	 Phased Facility Enhancements: Prioritize and sequence capital improvement projects based on scholar impact, safety, and long-term goals.
	 Technology Modernization Plan: Develop and execute a multi-year plan to maintain instructional and administrative technology, including systems for data security, communication, and personalized learning tools.
	Diversity, Equity & Inclusion (DEI) Integration
	 Professional Development: Provide ongoing, scenario-based training for faculty and staff focused on inclusive teaching, implicit bias, and equitable practices.
	 Curriculum Audit and Revision Cycle: Establish a rotating review process with faculty teams to embed diverse perspectives across subject areas, supported by clear documentation and accountability structures.
	 Community Representation: Create and support affinity groups, speaker series, and cultural events that reflect the identities and interests of our scholars.
	 Inclusive Hiring Practices: Refine recruitment processes to attract and retain diverse faculty and staff who are mission-aligned and equity-minded.
	Safety, Security & Wellbeing
	 Annual Campus Threat Assessment: Conduct formal reviews with safety experts and local authorities to evaluate and enhance campus security measures, particularly at the new facility.
	 Emergency Preparedness Protocols: Schedule and assess safety drills (fire, weather, intruder, etc.) and develop scenario-based response guides for faculty and staff.
	 Health & Wellness Initiatives: Integrate social-emotional learning and mental health resources into everyday school life, including access to counselors and support networks.
	 Community Safety Education: Implement age-appropriate programming for scholars and families about digital citizenship, personal safety, and emergency preparedness.
	MEASURING SUCCESS
	Infrastructure & Operational Excellence
	 Tangible upgrades to facilities and tracking of technological advancement milestones.
	 Operational metrics demonstrating improved sustainability and efficiency.
	Diversity, Equity & Inclusion Integration
	 Engagement rates in faculty and staff diversity training.
	 Documented curriculum audits and revisions reflecting inclusive perspectives.
	 Feedback from scholars, families, and faculty on the inclusivity of the academic environment.
	Safety, Security & Wellbeing
	 Participation and performance data from safety drills and emergency trainings.
	 Implementation and follow-through on campus threat assessment recommendations.
	 Regular updates to safety protocols aligned with best practices and current risks.
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	KEY OBJECTIVES
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